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Counc1l adopts budget; more cuts imminent

By Debbie Lowe
Staff writer

Carroll County Council met
twice last week in an attempt to
develop a budget to stop constant
overspending of projected in-
come by department heads. They
were successful in that endeavor.
However, the budget, adopted
Thursday morning, may have to
be trimmed even further before it
is submitted to the Indiana De-
partment of Local Government
Finance (DLGF) for approval.

Council members were told by
DLGEF the county could only sup-
port a $5 million budget for 2008
after a $6.8 million budget sub-
mitted last September was not ap-
proved. The submitted budget
was trimmed from $8.2 million in
department requests approved by
county commissioners. The pre-
liminary budget adopted Thurs-
day morning was $5.543 million,
nearly a half-million more than
deemed acceptable by DLGF.

Council next devised a method
by which the $5 million threshold
would be achieved. The mecha-
nism involved the cooperation of
commissioners. The plan was to
request commissioners defer re-
payment of a portion of a
$675,000 inter-fund loan from
the cumulative bridge account for
six years, with repayment to
begin in June 2009. A second
component of the plan was for
commissioners to repay $150,000
from a $500,000 appropriation
from the general fund for high-
way department salaries in 2003.
With those two steps in place,
showing the additional income,
the council could submit the
adopted amended budget with
confidence it would be approved
by DLGF.

However, Council decided to
discuss the most current budget
reductions with department heads
in a Thursday morning public
meeting. During the meeting, de-
partment heads reacted with a
wide range of emotions. Some
accepted their fated numbers and
agreed to work within the new
limitations. Two did not accept
what they were handed.

Carroll Superior Court Judge
Jeffrey Smith and Carroll Circuit
Court Judge Donald Currie
strongly objected to further re-
ductions in what both considered
“bare bones” current appropria-
tions.

“There are no more cuts to be

CommisSiONers rom s

from $80,000 in the line item
to pay for flood debris re-
moval. He said council mem-
bers inquired if the county was
obligated to provide dust con-
trol.

Commissioners tabled the
matter until the April 21 meet-
ing when Francis will present a
power-point description of the
2008 road plan.

Building permits

Commissioners took no ac-
tion on a building permit fee
schedule recommended by
Carroll County Area Plan
Commission. Zoning adminis-
trator Kathy Mylet said the
schedule allowed for more
costly permits for accessory
buildings than commercial
ones.

APC member Pete Wagoner
urged commissioners to adopt
the fees. He said APC was crit-
icized for not acting sooner to
increase fees. He said members
were provided fees charged by
neighboring counties to con-
sider in making decisions. He
said they “digested the infor-
mation pretty well” before de-
veloping recommendations.

The decision was tabled and
APC was directed to review
the proposed rate changes at
the next APC meeting.

Brown blasts Comet editorial

Commissioner Brown said
he “took exception” to the re-
cent Comet editorial which
stated that he, along with other
county leaders, heard for three

made,” Smith said. “I think
you’ve asked us to do the impos-
sible.”

“What services are we sup-
posed to do without?”” he ques-
tioned council president Nancy S.
Cripe.

“That’s up to you,” Cripe re-
sponded.

When it was suggested the
courts share employees in order
to eliminate one full-time posi-
tion, Smith contested the idea.

“You’re asking us to do the im-
possible,” he said.

“People have their right to their
day in court,” Currie said and
suggested council members fully
consider the courts’ budget re-
ductions before they decided to
subsidize residents at Carroll
Manor. He challenged the council
to look at other departments and
analyze whether they have made
equal reductions in spending as
he and Smith have done.

“You’re asking us to eliminate
two more deputies,” Cripe told
the judges about their refusal to
accept the council’s budget num-
bers.

“It’s clear we have the authority
to do what we need to do,” Smith
said referencing a previous judi-
cial mandate from him for an ad-
ditional employee at the time for
his court.

The judges reiterated their
threat in writing the following
day. Cripe was presented with a
letter signed by both judges dated
April 4. It read in part “... If the
council can successfully persuade
the Indiana Supreme Court that
the courts of Carroll County
should be relieved of any of the
responsibilities currently required
by law due to the fiscal circum-
stances of the county, then possi-
bly further cuts could be made.
However, at present funding lev-
els, it will be a challenge to meet
our mandated requirements and
any further reductions would ne-
cessitate the courts cutting essen-
tial services to the community.
Therefore, the courts of Carroll
County are not in any position to
further reduce the 2008 budgets.”

For a review of all budget re-
ductions made by the council,
visit the Comet Web site at
www.carrollcountycomet.com
and click on “Government Meet-
ings and Agendas” in blue on the
left on the home page. Scroll
down to find a chart that lists each
general fund department and their
current budget appropriations.

and four years from the Indiana
State Board of Accounts in
audit exit interviews the county
auditor and treasurer did not
balance the books between the
two offices. The editorial stated
that he and the others did not
address the issue with either of
the elected officials in a public
meeting to require them to ad-
here to the Indiana Code that
mandates  they  balance
monthly.

“I found it very offensive,”
he said in the commissioners’
meeting. “I did not cover any-
thing up.”

He said the SBOA said there
was a discrepancy between the
two offices and called it a
“simple posting error in the
treasurer’s office.”

He said the SBOA represen-
tative did indicate if the treas-
urer was not re-elected to the
position, she would have to
“make that money up” when
she left office.

Brown further explained that
after receiving the first two
SBOA audits he took a copy to
the Delphi Comet office.

“How is that covering up?”
he said.

Other business

Steve Casper of Communi-
cation Consulting Services was
granted authority to activate
cost saving telecommunication
measures for the county. He
said examination revealed the
firm could save the county
$256.36/month. The fee for the

Carroll Manor

Assistant superintendent Diane
Brown received the budget re-
duction numbers for the facility
Thursday morning. She said with
only $261,700 to spend, staff
would have to be eliminated from
the payroll.

It was noted that approximately
$84,000 had already been spent
this year. Council members made
allowances for the overspending
this year but told Brown no such
allowances would be made for
2009, which will reduce the ap-
propriation to nearly $211,000.

“Is there anything we can do to
get rid of negative publicity?”
Brown asked the council. She
said calls were received asking if
the Manor was closing or what
was happening which, in her
opinion, hampered efforts to fill
beds.

Council member Rob Baker
told Brown that by virtue of the
fact that she was standing in a
public meeting complaining
about the situation, she was in
fact proliferating the negative
publicity.

Other departments

County clerk Laura Sterrett,
surveyor Wayne Chapman, audi-
tor Beth Myers and sheriff Tony
Burns all accepted their budget-
ary fates.

Former county employee Phyl-
lis Moore requested she be paid
$6,142.85 as approved by com-
missioners for overtime, vacation
and compensatory time not used
before the end of 2007.

Council member Steve Ashby
made a motion to pay the claim.
He stated in an earlier meeting
that because of the wording of the
personnel policy, council would
ultimately be forced to fund the
request. The motion passed in a
three-to-two vote with Ann
Brown and Carl Abbott not sup-
porting the motion.

“I begrudgingly voted for it be-
cause it’s been abused,” Baker
told Moore.

Council will propose commis-
sioners reduce the number of paid
holidays from 14 to 10 in 2008.
The actual holidays would be left
to commissioners’ discretion.

Council member Jerry Hen-
dress made the motion to adopt
the revised budget of
$5.,543,382.30 effective April 3,
2008.

Treasurer’s Office

Ann Brown announced errors

totaling $68,005.92 were recently

service is 50 percent of the sav-
ings on a monthly basis.

Dean Scott, president of the
newly formed Carroll County
Agriculture Association pre-
sented the group’s first hand-
book for government officials,
supported by Carroll County
Farm Bureau, Pork Producers,
Purdue University Exten-
sion/Carroll County and the In-
diana Farm Bureau.

Scott said the purpose of the
handbook was to provide gov-
ernment officials with a single
reference source about agricul-
ture in the county, including the
effect on the economy and
health of county residents.

Burial benefits for veterans
were reduced to $100 per
death.

The next meeting will be
April 21 at 6 p.m.

Drainage Board

County surveyor Wayne
Chapman reported seven work
orders received in March. He
said he expected the number to
increase when farmers are able
to get back into the fields this
spring.

A special drainage board
with Howard County represen-
tatives will be May 7. Mears
and Brown were appointed to
represent Carroll County on the
board. The meeting is neces-
sary to address issues germane
to both counties with a shared
drain.

The next meeting will be
May 5 at 8:30 a.m.

75k, Automatic
$1500 Down
$280° monthly
Guaranteed Approval

01 Chevy S-10 | 96 Ford Ranger
94k, Automatic
$800 Down
$225% monthly
Guaranteed Approval
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“Plice Cars, Great Deals™

Rental Cars Beginning May 1=

3467 McCarty Lane ¢ Lafayette, IN 47905

Lafayette: 765-446-7690 * Delphi: 765-564-6444
www.mccartymotorsautogroup.com

discovered in the treasurers’ of-
fice cash sheet. However, the of-
fice continues to be $47,165.72
out of balance with the cash
sheet. That number, which ac-
cording to Brown amounts to
“four years of errors,” has re-
mained constant for several
months and is expected to be ze-
roed out by the Indiana State
Board of Accounts (SBOA) to
achieve a totally balanced fund
and account ledger.

Brown reported treasurer Jane
Brewington had not made bank
deposits since March 7. She said
when confronted, Brewington
said there were computer issues
which prohibited her from post-
ing checks.

Brewington was criticized in a
prior SBOA audit for the same
practice. SBOA noted at the time
state law dictates deposits be
made daily.

Brewington was also criticized
by council members for her pol-
icy of refusal to take property tax
payments before tax bills were
mailed to property owners.

Brown recommended council
issue an edict to Brewington or-
dering her to make daily deposits
and accept advanced property tax
payments. Council consensus
was to request commissioners’ at-
torney Barry Emerson write a let-
ter to direct Brewington, listing
those expectations.

Brewington said in an April 3
follow-up interview she had not
deposited checks since March 17.
She admitted that her office, upon
her direction, refused advanced
property tax payments. She said
the county could not spend that
money because it had to go
through the tax settlement
process before allocation.

“I’ll do it if it helps the county,”
she said.

However, auditor Myers said
had the money been deposited in
a timely manner, it could have
collected more interest for the
county. She also explained there
is a distribution formula for prop-
erty tax money and that formula
could be employed with ad-
vanced and delinquent tax collec-
tions as an advance against the
settlement amount.

Council will next meet April 15
and 29, both at 8:30 a.m.
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2-Gal. Back Saver Tank Sprayer
Tall-handle design means less back strain
when pumping. Large funnel top prevents

spills. Three-in-one adjustable spray tip;
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10” flexible wand.
L 5337351

True Value
Hardware

22 W. Columbia St. Flora

Phone 574-967-3822

While supplies last.
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Griffin's Service Center

Domestic & Jml:l[:lrt Auto Care
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Visit our website to learn more about Tony
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-9 7-00117

griffimbilt.corm

and his 30+ years of experience.

Call or e-mail from website for appointments

Open Mon. -

and questions.

Oil Changes Starting at $39.99

Fri. 8:00 - 5:00

105 W. Main St., Flora
(The old Chrysler Plymouth Bidg. in Flora)

Broom & Light Bulb Sale

Wednesday, April 16th, 2008
5:00 PM. - 7:00 PM.

Delphi Lions Club Annual
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Door To Door Sale-Evening Only
Brooms-Medium $9; Heavy $11
Light Bulbs -6 Pack (100, 60 or Combo) $5
3 Way Bulbs (Singles Only) $3
Long-life Fluorescent Bulbs
60-watt $2.50 100-watt $3

Lions Will Also Be Collecting Any Old

Eyeglasses That You Wish To Discard
Thank You For Supporting Lions Projects!
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Zinn Kitchens, Inc.
is your local supplier for Decora brand cabinets.

Come in and see Decora’s vast array of door styles,
finishes, and glazes that will enable you to achieve that

special look.

Let one of our salesman assist you with your next project.
From a single cabinet, to a full kitchen, we are here to assist
you every step of the way.

Pmm:-

Inc.

Defining your style

A division of MasterBrand Cabinets, In.c. One MasterBrand Cabinets Drive Jasper, IN 47546
www.decoracabinets.com ww.w.letstalkkitchens.com

KITCHENS, INC.

Call Zinns first!
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Our Sales & Design

Specialists,

Terry Voorhees,
Doug Crume
Lonnie Spesard,
Darrell Yoder and
Taylor Fife

can help you with
all of your
kitchen, bath &
cabinetry needs.

1211 S. Center,
Flora
574-967-4177

www.zinnkitchens.com




