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The residents and businesses of
Delphi will have a new police
chief serving them beginning Jan.
1. Change was promised in the
city election and according to
new chief Justin Darling, change
is what is on the drawing table.

“I am considering several op-
tions to make the police depart-
ment accountable to the
community and to involve com-
munity members,” Darling said.

“I have three priorities that I
will be focusing on,” he said.
“They are community involve-
ment, school involvement, and
officer training and education.”

Darling said he will pursue a
community policing model which
involves officers walking a beat
and interacting with residents and
business owners on a regular
basis. Prevention and detection
are goals Darling said his depart-
ment will strive to achieve during
his administration.

Physical fitness standards for
police officers will be imple-
mented and Darling said walking
the streets should benefit officers
who want to maintain good
health.

“I plan to do a lot of that my-
self,” he said.

Darling said he wants to have a
“non-threatening presence” in the
schools and to work with admin-
istrators. To that end, Darling met
with Delphi Community School
Corporation administration to ini-
tiate discussions about protocol
and procedures. He said he would
like to be involved in the law en-
forcement class offered at the
high school. 

Darling said state-mandated of-
ficer training will be enforced and
documented when officers com-
plete those requirements. Addi-
tionally, he said he wants officers
to receive specialized training of
interest. He said additional train-
ing will build officer moral and
will offer the community a greater
variety of resources. Darling ex-
pressed the need for officers to be
able to speak Spanish to be able
to interact and reach out to that
growing population.

Darling said Delphi officers
will have a greater presence in
town with more visibility to deter
crime.

“That goes back to training,”
he explained.

He said he will implement 12-
hour shifts which will include
night-time business checks.

“We will develop uniform

business contact infor-
mation to be able to
check out unusual ac-
tivity if it is noted dur-
ing business checks,”
he said. “I want officers
involved in the commu-
nity. They will leave
cards with businesses
when they do an after-
hours check.”

Darling plans to be-
come involved with the
Delphi Chamber of Commerce
and hold meetings with business
owners and residents to discuss
crime prevention activities.

“The community must take an
active role to make Delphi safer,”
he explained.

Darling is a Knightstown na-
tive. He and wife, Melissa, came
to live in Carroll County in 1995.
They have three children and are
hoping to adopt number four. 

Darling, who comes
from a family of law en-
forcement officers, grad-
uated from Ball State
University in 1994, Indi-
ana University in 2007
and plans to pursue a
masters’degree from IU
Kokomo in 2008, if pos-
sible.
He achieved the rank of

corporal with the Indiana
State Police, working

from 1994 to 1999, and was a K-
9 deputy and swat team leader for
the Carroll County Sheriff’s De-
partment from 1999 to 2004. He
began working in the county
Emergency Management
Agency part-time in 2003 and
began full-time employment
after leaving the sheriff’s depart-
ment. He continues to provide
part-time police protection in
Flora and has been a firefighter

since he was 14 years old. 
Darling said he understands

that he is coming from a job that
is obscure from the public eye to
one that is ultra-visible to scrutiny.

“I feel good about that,” he
said. “To me, integrity is number
one. This is a public service job.”

“I want to have a huge pres-
ence in a positive way,” he con-
cluded. “I’ve always been open
and I will continue that. I’m as
transparent as can be.”

The new chief said he will be
in his office during normal
weekly working hours, Monday
through Friday from 8 a.m. to 5
p.m. He plans to work some
football and basketball games to
maintain a presence. Darling
said he plans to have a regular
“chief’s night in” to be as ac-
cessible to the public as possi-
ble.

“My door will be open!” 
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of works,” Strasser said. “But the
council will receive more explana-
tion about those decisions. That’s
important to me. Everybody has to
be coming along at the same rate.”

“I want the public to be fully in-
formed and have access to infor-
mation,” he said. “But I don’t want
them to be overwhelmed with pa-
perwork.”

One way Strasser plans to en-
hance information sharing is to ex-
plore greater utilization of the city
Web site. He said he would like to
see the city council agenda, meet-
ing minutes and the minutes of all
boards and committees posted for
the public to be able to access read-
ily.

Strasser said he continues to
meet with all the city groups nec-
essary to evaluate city participa-
tion, such as Main Street, Delphi
Chamber of Commerce and the
Forestry Commission. He said the
grant coordinator position is a vital
position to the city with high ex-
pectations and high visibility.

“After evaluating and reviewing
the needs of the city, the mission
and focus of that valuable position
will be defined,” he said.  

Local attorney Kurtis Fouts will
represent the city and provide legal
assistance when needed. Strassser
said Fouts has already helped him
understand the Indiana Code and
how that can impact local govern-
ment. For instance, he now under-
stands that all committee and
board appointments are to be made
from residents of the city. 

“This may change the make-up
of some boards, he said. “We will
adhere strictly to the Indiana

Code.”
Strasser said he realizes what

happens in county government can
impact city issues directly and
plans to establish a good working
relationship with both the county
commissioners and county coun-
cil members.

One issue Strasser recognized as
important to address was eco-
nomic development. Strasser said
he would work closely with the
firm hired to develop a compre-
hensive land use plan for the city
that will be integrated into the
county model. Strasser noted the
need for business and economic
growth in Delphi. He said there is
a need to consider the impact of the
Hoosier Heartland Corridor, his-
toric resources and the Canal As-
sociation and trails system when
planning for city economic devel-
opment.

He also said the city could
choose to appoint an economic de-
velopment board. He said in the
past a separate board served the
city but it has not been active in
several years.

“There have been some resi-
dents who expressed interest in re-
activating that,” he said.

Strasser said he would be con-
tacting the county EDC for “direc-
tion and clarity” for the city.

Strasser described any changes
to city government would be “evo-
lutionary” in nature. He said it will
be imperative to understand de-
partmental needs. He will host
weekly department head meetings
to discuss issues which will ensure
those in charge are in line with ex-
pectations. 

The new mayor said his plan is
to involve the council in budget
planning earlier in the year than
done in the past to aid department
heads when they are in the budget-
ary development process. He will
suggest council members hold
work sessions prior to budget de-
velopment to allow department
heads insight into council funding
considerations.

“I plan to open communication
between council members and de-
partment heads so each group can
hear expectations and future
plans,” he said. “I expect depart-
ment heads to share challenges
with the council to minimize and
lessen the impact of necessary
emergency spending, which might
constitute a surprise.”

Strasser said one important duty
of city government is to monitor
tax rates, the budget and funding
streams. He said an additional duty
is to educate the taxpayers about
how those revenue streams affect
property taxes.

“The biggest challenge to man-
age is the tax rate,” Strasser ex-
plained. “We must understand
what it costs us to provide city
services.”

“There are high expectations for
this administration from the com-
munity,” Strasser concluded. “I re-
alize that as the point-man on this,
it is important to have good people
in key positions to achieve com-
mon goals.”

Strasser and the council will be
sworn in Dec. 28 at 6:30 p.m. in
the city council meeting room at
city hall. The public is invited to at-
tend.
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