
developing a relationship with them,”
said Chapman. “There are some prob-
lems in the school and we’d just like to
have someone in the schools to know
what’s going on. The officer could help
with fights and drugs. This would be a
good way for us to start relating to the
kids. It’s a win-win for everyone. We’d
be there, not as part of the school
administration, but there to protect
kids.”
What do you think is the biggest
challenge facing you if you are elect-
ed sheriff?

Chapman believes his biggest chal-
lenge would be methamphetamine.

“Meth has basically taken over the
county,” he said. “There’s a war on
meth. It’s in every part of this county.
It’s hard to treat. It’s a community prob-
lem.”

He went on to say that meth is a dan-
gerous drug to make. He said when
people are arrested there are often chil-
dren and CPS (Child Protective
Services) has to be called. There are
contamination issues, too.
What qualities do you possess that
you believe will make you a good
sheriff?

Chapman said he has always tried to
excel in his training, go over and above
what is required. In the past several
years he has taken additional training
and attended various conferences to
help prepare him for the job of sheriff.
If elected, do you see yourself as an
administrator/delegator or as a
hands-on officer who works the field
and is seldom behind a desk?

“I believe both,” he said. “I don’t
think you can be effective as a sheriff if
you don’t do both. I think there are
times that you need to be out in the field
making decisions by yourself, what
you think is right. On the other hand, I
believe there are many times you need
to be sitting behind a desk doing
administrative work. You have to dele-
gate. We have good people at the jail
and they need to be put in the right
positions.”
How would you handle public criti-
cism of the sheriff’s department?

There are two sides to a story, said
Chapman. He believes in looking at the
situation to see if there is merit.

“We may have to explore if we’re up
to standards on what we’re doing.
Public criticism may cause us to make
a change for the better for our depart-
ment. I think it’s important to be held
accountable to the people.”
To whom do you believe the sheriff is
accountable?

“To the people” was Chapman’s
quick reply. He said the sheriff should
be accountable to the commissioners
for the day-to-day operations of the jail
and be fiscally responsible to the coun-
cil which sets his budget.

“We need to send someone to school
to write grants. We need to look at what
grants are out there that we can use to
get our programs or whatever started.”

Chapman also believes that seizure
monies should be used for things the
department needs. “We just started up
again doing seizures of vehicles and
property that are involved in crimes.
We need to take that stuff and use it for
our good.”

Chapman said this can be a way to
purchase things for the department  and
won’t cost the taxpayers anything.
Do you believe the person who is
sheriff should be explicitly account-
able to the county council about jail
meals, i.e. disclose on a monthly basis
the amount of money spent to pro-
vide the meals, including documen-
tation?

“Our county – there is probably less
than 12 counties in the state – doesn’t
have a contract with the sheriff for jail
meals,” said Chapman. “Sheriff
Randle, when he was first elected,
offered to do a contract with the coun-
cil and they didn’t want to. If it was up
to me I’d prefer to sign a contract and
not have to worry about things like
this.”

Chapman said that with a contract,
the sheriff would be responsible for
buying the food, but that he would sub-
mit bills to the county for payment. The
state sets a cost per meal per prisoner
and if there is any money leftover, it
should go back to the county, he said.

Chapman said he wants to be
responsible for meal preparation
because if meals are prepared off-site,
“you run into problems that are outside
your control.”
If elected, do you plan to continue the
practice of providing limited reading
materials to inmates? Why?

Chapman said recently there have
been a lot of books containing sexual
references that have been removed

from the jail. The
books were
cleaned out and
more are coming
in, he said. 
What does the
jail currently
charge for tele-
phone calls? Do
you plan to con-
tinue with the
current policy?

“I have no
idea, to be hon-
est with you,”
said Chapman.
“They have tele-
phone minutes
available to them
that they can
purchase. I don’t
know the cost
per minute,
that’s up to the
sheriff.”
Inmates have
accused the
s h e r i f f ’ s
department of
w i t h h o l d i n g
p e r s o n a l
hygiene items
when they need them. If you were
elected sheriff, what would your
policy be about these types of con-
cerns?

“We have to make sure that we meet
all their needs,” said Chapman.
“There’s two ways you can look at it.
You can give a guy a roll or two of toi-
let paper and in five hours you go back
and it’s all gone. Where did it go?
They’re sitting there with little chess
pieces they’ve made out of toilet
paper.”

Chapman said that the jail has to pro-
vide inmates with personal hygiene
items and he’s 99.9 percent sure that no
inmate has had to purchase needed
items.
What more can be done to curb the
manufacture and use of metham-
phetamine in Carroll County?

Chapman explained a few ideas he
has for cracking down on the meth
problem in Carroll County. First, he
would like to implement Operation
ICE (Intense Criminal Enforcement)

Operation ICE
entails officers
working the second-
ary roads to try to
locate any type of
criminal problems. 

He would also
like to add another
drug enforcement
officer. “Carroll
County has only
one drug enforce-
ment officer and
there is no way he
can effectively do
everything that
needs to be done,”
said Chapman. 

Thirdly, Chapman
believes police offi-
cers and community
members need to
work at building a
relationship so that
the public is more
comfortable talking
to police and report-
ing suspicious
activity. The sheriff
and deputies are
connected with
b l a c k b e r r i e s .

Chapman said they need to use this
form of communication as effectively
as possible.

“If someone has a problem, the offi-
cers need to be able to respond to them
quickly,” added Chapman. “If it’s on
their (officer’s) day off and they check
their voice messages, they should
respond.”

Chapman believes building a rela-
tionship between police and the public
is crucial. “We cannot effectively do
everything, so we need the public’s
help.”

Another program he would like to
implement is coffee shop talks. He
thinks it is important that these talks be
held regularly in each part of the coun-
ty so officers can talk to the people and
see what their needs are and what they
want.

“We need to tell them what’s going
on in their communities,” said
Chapman. “We need to say these are
the problems we are seeing and this is
what we would like to do. What do you

think? Each part of our county has its
own unique set of problems. There
aren’t a lot of problems up around the
lake until summertime. Sometimes
around Burlington we get the people
out of Kokomo who are a little crazy to
deal with. That all needs to be
addressed.”

Chapman would also like to hold a
yearly county-wide meeting. This
would be an opportunity to “tell the
people this is what we’re seeing in our
county. This is what we’re going to try
to do in the following year.”

It’s important to Chapman that the
sheriff’s department works with citi-
zens so that they know what is going on
in their communities.. He sees that as
moving on the right track. One of his
favorite sayings is, “If you’re not mov-
ing on the right track, you’re going to
get run over by the train.”
Explain the difference between the
misdemeanant fund and the com-
missary fund at the jail. What are
they used for?

The misdemeanant fund is monies
that the sheriff’s department receives
from the state for holding state prison-
ers, Chapman explained. The county is
reimbursed for housing prisoners who
are sentenced to serve time in the
Department of Correction. So  much
money is allowed, he said.

“They take care of that down at the
state,” said Chapman. “They process
the prisoners and send us a check.
Monies are supposed to be used for
things like jail programs.”

He went on to explain that commis-
sary funds are funds which are brought
in through the selling of commissary
items such as pop, candy bars and such
at the jail. He said although that fund is
not controlled by the county council,
the sheriff has to prepare a report of
money brought in, expenses, and what
the current balance is. 

“If guys go to training or want to go
to school, a lot of that comes out of the
commissary fund,” added Chapman.
What are the facility needs at the jail
and how can they be addressed with-
out building a new jail?

“The jail has some real serious
issues,” said Chapman. “There has
never been a yearly maintenance
schedule for the jail. When something

starts going bad, it snowballs.”
He cited problems with the building’s

exterior, the heating and cooling sys-
tem, the communication part of the jail,
enough space for officers, and bed
space for prisoners.

“When the jail was originally built,
there was only one radio in it,” he
explained. “Now, with 911 and putting
a dispatch center in, there’s problems
because there is no room.”

“We need more space at the jail,”
said Chapman. “Anew jail would prob-
ably be the most effective.”

Citing a study done in 2003 concern-
ing jail expansion and renovation,
Chapman said to bring the old jail up to
code and fix all the problems, the cost
is estimated at $7.1 million. He thought
a new facility would cost around $11.1
million.

“Facility needs can be addressed,” he
said, “and the facility could be brought
up to code, but you really have no place
for expansion there.”

Chapman said he knows this will not
be a very popular topic with taxpayers,
but to address all the facility needs at
the jail, he believes a new facility is the
best solution.
Why would you make a better sher-
iff than your opponent?

Chapman replied, “My training, my
education. If I make a decision I’m not
going to blame anyone for my deci-
sions that I make. I will stand by my
decisions. My experience with the drug
task force is going to help out with the
meth problems.”

Because Chapman helps oversee the
daily operations of the jail, he believes
he knows what needs to be done.

“People want change. They deserve
change. And yes, there will be changes.
The command staff needs to be avail-
able to the public at all times. We need
a more proactive approach because  if
you’re not proactive, you’re going to
get run over by a train,” he concluded.
What would you like voters to know
about you?

“That I’m a fair, honest, Christian
person,” said Chapman. “I’m always
about doing the right thing, even if it’s
not the most popular thing to do.
Protect the citizens the best we can do
it. They deserve service to them that is
not just acceptable, but exceptional.”

what I’m going to have if elected sher-
iff.  If somebody needs to come in and
talk with me and if I don’t have the
time right then and there, I’ll schedule
a time that I can meet with them.”
If elected, do you see yourself as an
administrator/delegator or as a
hands-on officer who works the field
and is seldom behind a desk?

Burns explained that he would be a
manager in a leadership role. “Our offi-
cers are highly trained, they have the
experience and the training, they don’t
need me out in the field for a small call
or for a call that doesn’t require the
additional manpower.”

He said that for major cases requiring

a senior officer on the scene, he would
have guidelines for his officers as to
when to call him out for cases that need
his assistance.

He said a sheriff has so many admin-
istrative duties pertaining to budgetary
issues, maintaining the jail facility, and
addressing inmate needs, that there is
not time for him to be out in the field all
the time responding to calls.

“If you’re going to be accessible to
the public you need to be in your office
and be at the sheriff’s department so
that if people come in to speak to you,
you’re readily available to them,” he
added.
How would you handle public criti-
cism of the sheriff’s department?

“I would hope that before it got out of
hand people would come to me with
any issues that they have
with the agency or officers and I would
certainly then sit down with them and
address those issues,” Burns said.  “I
would hope that by addressing them
from the onset that we could take care
of any criticism before it got out of con-
trol. I  believe in tackling problems or
criticisms head-on because some peo-
ple may not be well informed or may
have a misconception about why some-
thing was done.”

Before someone publicly criticizes
an officer or his department, Burns said
he would want them to have all the
facts first and that would require meet-
ing with them and discussing the issue.
And to do that, Burns believes he needs
to be accessible to the  public.

“The taxpayers put us in office and
we’re accountable to them,” he con-
cluded.
To whom do you believe the sheriff is
accountable?

“Taxpayers and the citizens of the
community,” said Burns. “They are the
ones who put the sheriff in office and
he has got to be accountable to them.
He has got to address their concerns.”
Do you believe the person who is
sheriff should be explicitly account-
able to the county council about jail
meals, i.e. disclose on a monthly basis
the amount of money spent to pro-
vide the meals, including documen-
tation?

“The way the jail meals are currently
ran, yes,” said Burns. “I believe there
should be a monthly report generated
and sent to the county council and as
far as I’m concerned, that should be a
public record. However, the current
way the jail meals are handled is the old
way of doing things. And I believe that
needs to be changed. As sheriff, I
would not want the jail meal money.”

Burns said that what is leftover from
feeding the inmates should go back to
the taxpayers. “I would not want the
jail meals because I would have other
administrative duties that I would need
to concentrate on,” he added. 

Burns said that he believes there are
jail menus that have been set up by a
nutritionist and dietician. He said that
what county officials need to decide is
whether the jail matron or the jail cook
will order the food for the next week’s
menus and have the food delivered.
Then send food bills to the county for
payment. There is no reason for the
sheriff to even control it, he  added.

“Once those menus are set up, all
they have to do is make sure the food is
there for those menus,” explained
Burns. “And the sheriff is completely
taken out of it. Then if any issues arise
as far as the quality of the food or the
quantity or anything like that, as long as
they are going by the dietician and the
nutritionist’s menus, that should take
away any controversy over the jail
meals because it is controlled by the
county.”
If elected, do you plan to continue
the practice of providing limited
reading materials to inmates? Why?

Inmates have statutory rights on what
kinds of reading materials they can
have in jail, according to Burns. He
was not sure but thought that the sher-
iff may be able to limit some reading
material. 

“I do not agree with limiting their
reading material as long as it is appro-
priate for the jail facility,” Burns said.
“You cannot limit them on religious
material only. I am sure that is going to
be a violation of their rights.”

What does the jail currently charge
for telephone calls? Do you plan to
continue with the current policy?

Burns said that he did not know what
a phone call costs an inmate.

“I have heard two things – phone
calls for the inmates to call out are
excessive and I’ve also heard, and I
don’t know this, that our commissary
prices are inflated,” he said. “And those
are things that I would have to sit
down, look at what we are charging.
What is a reasonable price? I don’t
think you should pay anymore in jail
than you would have to pay outside of
jail.” 

If elected, Burns said that would be
one of his first issues in office, find out
what those costs are and make changes
if necessary.
Inmates have accused the sheriff’s
department of withholding personal
hygiene items when they need them.
If you were elected sheriff, what
would your policy be about these
types of concerns?

“I would have a policy that all
inmates would have personal hygiene
products given to them daily and when-
ever needed,” said Burns. “You can’t
keep personal hygiene products from a
person; they are human beings. I’ve
heard the same complaints, but I’m not
in a position to do anything about it.”

“We’re all human and there are a lot
of people in jail that are not hardened
criminals. They are just people who
have made mistakes. The jail facility is
strictly to detain people - not to punish
them. We’re not to withhold stuff from
them. We are to detain them until they
have their day in court. That is what our
function is, to provide a safe environ-
ment, provide all the basic necessities
to them while we are detaining them
until they have their day in court. When
it comes to the treatment of inmates
you have to do what is in their best
interest. Treat them humanly and fairly
and objectively.”

“If I get elected I’m going to make the
conditions of the jail better for inmates.
It’s not a Holiday Inn, and I’m not say-
ing it should be a Holiday Inn; howev-
er, there are basic needs that every
human has and they need to have all
those needs met. You have to give them
the basics.”
What more can be done to curb the
manufacture and use of metham-
phetamine in Carroll County?

Burns said simply,  “community
involvement.”

Burns said he wants to build a better
relationship with the community – get
them to contact police with suspicious
activity that’s going on in their neigh-
borhoods.

“That information may not in itself
be enough to act on; however there are
things we can do such as saturation
patrols,” he added. “You would be
amazed at what a traffic stop can lead
into. We’ve got to have community
involvement. We can’t do it ourselves.”

He explained that with only 12
deputies, it’s hard to see what all is
going on. If more people become
involved, he said, that’s more eyes and
ears keeping a watch on the communi-
ty and passing along information to
police. To make Carroll County tough
on methamphetamine, it will take the
police and community working togeth-
er, he concluded.
Explain the difference between the
misdemeanant fund and the com-
missary fund at the jail. What are
they used for?

Burns said that it is his understanding
that the commissary fund is a slush
fund used for anything that there is a
line item for in the budget. He said
guidelines for the fund are set up by the
state board of accounts. He is not famil-
iar with the misdemeanant fund.
What are the facility needs at the jail
and how can they be addressed with-
out building a new jail?

“There are inadequacies with the cur-
rent jail and there are some current jail
standards that our jail does not meet,”
said Burns. “We need to address those
issues and start planning to get those
implemented into the facility.”

Burns said inadequate bed space is a
problem.  He said it is his understand-
ing that the east side of the jail is not
developed for that reason, so that if
additional beds are needed, they could
be added on that side.

Both the garage and the administra-
tive offices are inadequate now, accord-
ing to Burns. “We’ve outgrown that
space. Even though we are landlocked,
we do need to look and see what we
can do to increase the space. Currently,
we hardly have space for file cabinets.”

Burns explained that when the jail
was built, there were only five deputies
and now there are 12. Another problem
is that when the jail was designed, the
interview room was put in a secure part
of the jail.

“What if someone isn’t under
arrest?” asked Burns. “Why would I
want to take them into the secure part
of the jail? If I just want to talk to you
and you’re not under arrest, the only
place I have to take you and talk to you
is the squad room. That’s where all the
officers do their work. We have a little
sign on the door that says whether
we’re interviewing or not. When we’re
interviewing, the other officers can’t
do any of their work. The jail wasn’t
designed for 12 officers.”

“I think the inadequacies of the pres-
ent jail can be brought up to state stan-
dards. We need to explore the other
possibilities as far as administrative
space. A jail study needs to be done,
but I don’t believe that we need to
build a new facility. I think we can
address the issues of the current jail
and it’s going to be cheaper for the
taxpayers.”
Why would you make a better sher-
iff than your opponent?

“Because of my personal views on
what a sheriff should be,” Burns
answered. “Any law enforcement offi-
cer who has 20 years of experience,
which my opponent and I have, has a
lot of training over our 20 years. I have
just as much training as any 20-year
veteran.” He said he has attended both
management and leadership schools.

“I believe that I’m the better candi-
date because I am concerned about the
service that we are providing,” Burns
said. “I know that we can improve on
it. I believe in treating everybody like
you would like to be treated.”

Burns said he believes he would be
in tune with the community. His open
door policy would assist police in iden-
tifying the community’s concerns so
that those concerns could be
addressed, he said.
What would you like the voters to
know about you?

Burns quickly replied, “That I’ve
been honored to have served as a
deputy sheriff for 19 years. I believe in
professionalism and integrity. I believe
that police officers need to be held at
the highest level of integrity. And that
as sheriff, I would create a working
partnership with the community, be
held accountable in controlling the
budget of the sheriff’s office, and pro-
vide the highest level of public service
for all the citizens of Carroll County.”
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 Wagoner Professional Building 
 19 S. Division Street - Flora, IN

 Michelle Sisson
 Certified Massage Therapist

 Therapeutic Deep Tissue Massage  Hot Stone Therapy Massage
 Relaxation-Swedish Massage  Rain Drop Therapy Technique
 Lymphatic Drainage  Seated Chair Massage

 (574) 967-4630

 Hours by 
 Appointment Only  

 Gift certificates available

 D a v i d   M a t t h e w s

 •Brakes  •Struts
 •Belts  •Hoses
 •Alternators  •Fans
 •Filters  •Shocks
 •Starters  •Rotors
 •Front end  •Lights

 And So Much More!

 ESSERMAN TIRE
 WELCOMES

 Call for your appointment 
 today!  574-967-4171

 20+ Years of Experience
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John Chapman
Age: 43
Address: 520 E. Franklin St.,

Delphi
Family: Wife, Cindi; and four

sons, Ben, Derek, Justin and
Ian

Education: 1981 graduate of
Delphi Community High
School; 1984 graduate of
Indiana State University with a
degree in criminology; 1988
graduate of the Indiana Law
Enforcement Academy; and
2006 graduate of Leadership
Carroll County

Current position: Chief deputy
Related memberships: Partners

for a Drug-Free Carroll
County, Indiana Sheriff’s
Association, Indiana Drug
Enforcement Association,
National Criminal
Enforcement Association,
Fraternal Order of Police, and
National Rifle Association
(firearm certification)

Tony L. Burns
Age: 41
Address: 9245 W. 225 N.
(Bicycle Bridge Bluffs),
Delphi

Family: Wife, Melody; son,
Cameron, age 10, and daugh-
ter, Ashley Baer, age 17, both
students in the Delphi
Community School
Corporation

Education: 1982 graduate of
Delphi Community High
School; graduate of Ivy Tech
State College with an associate
degree (Dean’s Award recipi-
ent); and graduate of the
Indiana Law Enforcement
Academy; and 2006 graduate
of Leadership Carroll County

Current position: Sergeant in
charge of road officers, sched-
ules, and civil process, and
dive team coordinator (17
years); served as chief deputy
for 3 years

Related memberships: Indiana
Sheriff’s Association, Indiana
Cert. Accident Investigators
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